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MESSAGE FROM 

OUR Chairman

As we work to bring our restructuring to a successful conclusion, Drake &

Scull International PJSC (DSI) is already looking forward to reinstating our core

expertise across the region and internationally with a strategic focus on

Engineering (MEP), Water & Environment, and Energy. In the coming months,

we will leverage our outstanding track record, local knowledge, and existing

relationships to revive thecompanyôsstanding within the industry.

In doing so, we will put the company on a more sustainable footing by

considering the needs of all our stakeholders and working towards creating value

for all. Engaging closely with our partners, suppliers, and others will be a critical

part of the process of embedding sustainable practices across our full value chain.

With that in mind, I am pleased to present DSIôs2nd Sustainability Report, which

sets out a clear vision for how the company plans to manage its Environmental,

Social, Governance (ESG)-related risks and opportunities. The report has been

prepared in accordance with the Global Reporting Initiative (GRI) Standards (Core

option) and in alignment with Dubai Financial MarketôsESG reporting guide as well

as with those United Nations Sustainable Development Goals (SDGs) we have

identified as most material to our business.

This report marks the start of annual reporting on sustainability journey. It will be

a vital tool to enable us to constantly assess our progress and make incremental

improvements. We will endeavour to continuously expand and enhance its content

while remaining focused on those ESG topics that are material to our industry and

our core offering.

As a construction company, we recognise that we have a responsibility to play

our part in building a more sustainable world. Buildings are currently responsible

for 39% of global energy-related carbon emissions, according to the World

Green Building Council (WGBC). Of this, 28% stems from operational

emissions (electricity and heating/cooling) and 11% from materials and

construction. With global building stocks expected to almost double in the next 30

years, it is imperative that we act now to have a chance of reaching a net zero

world by 2050.

We are proud to say that we are already helping to address environmental challenges through our

subsidiary, Passavant Energy & Environment (PE&E). With a focus on developing water treatment

plants for municipalities and industrial clients, PE&E recycles water supply for urban communities

while preventing pollution of the local environment. Water scarcity is a growing threat which is

expected to affect two-thirds of the worldôspopulation in years to come, so conserving the worldôsmost

precious resource is crucial for the transition to a sustainable world. Developing solutions to this

problem demands continuous innovation and investments in R&D, strengths which Passavant can

demonstrate through the proprietary technology which it has already deployed in many projects around

the world.

Embedding ESG principles into our business model begins with assessing our impact on ESG

factors while also considering how these factors impact our business. Understanding this double

materiality will allow us to mitigate ESG risks while benefiting from ESG-related opportunities.

Gathering and processing relevant data play a crucial role in developing this understanding for, as

the saying goes, you cannot manage what you cannot measure.

At the dawn of a new era for DSI, we are striving to embed sustainability as part of our

corporate governance and are committed to following global best practices to improve our ESG

performance with accountability and transparency. With renewed optimism, we look forward to a

more sustainable future for our business as well as for the planet.

Eng. Shafiq Abdulhamid

Chairman

DSI P J S C SUSTAINABILITY REPORT 2021
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ABOUT THIS 

REPORT

REPORTING SCOPE 

We are pleased to share with you our Sustainability Report for the fiscal year 2021, which forms the foundation of Drake & Scull International

PJSCôs(hereinafter referred to as ñDSIò)sustainability journey and our transition into a brighter future.

For all subsequent reports, it is expected that the issuance date will be within 90 days after the end of our fiscal year (which would fall on March

31) or before our Annual General Meeting, whichever comes first.

This report covers the activities of DSI from January 1, 2021, to December 31, 2021, unless stated otherwise. Data for the past three years

(2019, 2020 and 2021) is provided for most of the quantitative information, to allow for comparison and sound assessment.

This report has been prepared in accordance with the GRI Standards: Core option.

Furthermore, and in line with best practices, the report content includes our alignment with the SDGs and Dubai Financial Marketôs(DFM)

ESG Disclosure Guidance. References to the GRI Standards and DFM ESG disclosures are included in each section.

The GRI content index, prepared in accordance with the GRI Standards, and inclusive of DFMôsESG disclosures, can be found at the end of this

report.

REPORTING BOUNDARY

Headquartered in Dubai, DSI operates across various regions through its wholly-owned subsidiaries. In accordance with our consolidated

financial statements, the below listed active subsidiaries and their branches fall within the scope of this report.

EXTERNAL ASSURANCE 

All financial data presented in this report and extracted

from our audited financial statements has been

independently audited by one of the óBig4ôrecognised

international audit firms. Detailed information about our

financial performance can be found in our 2021

Consolidated Financial Statements.

As for the remaining content of the Sustainability Report, it

has been reviewed internally by our executive team. For

future reports, data will be validated by our executive and

marketing team initially, however, in time we will move

towards external independent assurance so as to give

greater credibility to the report.

FORWARD-LOOKING STATEMENTS 

Forward-looking statements involve uncertainty given

the many external factors that could impact the

environment in which the company is operating. To that

end, the company holds no obligation to publicly update or

revise its forward looking statements throughout the

coming fiscal year except as required by applicable laws

and regulations.

FEEDBACK

Readers are invited to share their feedback and

comments with us:

Name: Dalia Zaher, Investor Relations & Corporate

Communications Manager

Email: dalia.zaher@drakescull.com

Phone: +971 4 5283444

Principal Activities

mailto:dalia.zaher@drakescull.com


DSI P J S C SUSTAINABILITY REPORT 2020 

7
(GRI 102-1, GRI 102-2, GRI 102-3, GRI 102-4, GRI 102-5, GRI 102-6, GRI 102-10, GRI 102-16)

OUR 

CORE 

OUR HISTORY

Foundations

The Drake & Scull Company was born in 1964 from the union of two great engineering firms founded in

Victorian England. Bernard Drake and Marshall Gorham formed Drake & Gorham in 1886, to support the

electrification of Great Britain. By the early 1960s, the company had successfully established itself in the UK and

overseas. Seeking to continue its expansion and with the ambition of becoming a multi-service contracting

company, Drake & Gorham joined forces with Arthur Scull & Son, plumbing, heating and ventilation specialist

founded in 1881, and a company it had previously collaborated with on numerous projects. It was the perfect fit.

The newly-formed company embarked on a global expansion drive, absorbing a number of other companies

along the way, and by the end of the 1960s, Drake & Scull employed over 10,000 workers in the UK alone. It

began work on major projects in territories around the world and in 1966 the company established its first

operational base outside the UK, in Abu Dhabi, UAE, followed in 1977 by offices in the Kingdom of Saudi Arabia

and Dubai, UAE. In the 1990s, the company shifted its headquarters permanently to the Middle East.

DSI Goes Public and Expands its Reach

In 2008, the renamed Drake & Scull International (DSI) offered 55% of its shares in a highly successful Initial

Public Offering (IPO) on the DFM. The IPO was oversubscribed 101 times and was ranked by Ernst & Young

among the top 20 globally in 2008.

The company expanded throughout the MENASA region, opening offices in Kuwait, Oman, Qatar, Egypt,

Jordan, Algeria, and India amongst others. It consolidated its leading position within the Middle East construction

space with the launch of a number of new verticals, including Drake & Scull Engineering, Drake & Scull

Construction, Drake & Scull Rail & Infrastructure, Drake & Scull Oil & Gas, and Drake & Scull Development. DSI

also expanded through the acquisitions of Germany-based Passavant Energy and Environment, Gulf Technical

Construction Company and the International Centre for Contracting Company.

Unrivalled Experience

To date, DSI has completed work on more than 700 projects around the world, many of which have become

local landmarks, and has won a number of prestigious awards along the way. As a result, DSI holds unrivalled

experience across multiple sectors, including aviation, rail, petrochemicals, power and water, district cooling,

renewable energy, data centres, as well as residential, commercial, hospitality, healthcare, government, and

leisure real estate projects. Moving forward, DSI will continue to lead the market through its people, passion,

and innovation and the expertise acquired over more than 135 years.

Dubai Frame
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LOCA L EXPERIENCE 

ÅLouvre Abu Dhabi

ÅBaynunah Tower (Abu Dhabi)

ÅDubai Chamber of Commerce and Industry

ÅJumeirah Beach Hotel (Dubai)

ÅDubai Festival City

ÅJumeirah Beach Residence District 

Cooling (Dubai)

ÅPresidential Palace (Abu Dhabi)

ÅNad Al Sheba District Cooling (Dubai)

ÅThe Royal Amwaj Resorts & Spa (Dubai)

ÅMovenpick Hotel & Oceana Residences (Dubai)

ÅShangri-La Abu Dhabi Hotel

GUL F AREA 

ÅKing Abdullah University of Science &

Technology (KAUST) (KSA)

ÅKing Abdullah Petroleum Studies

and Research Centre (KAPSARCa) (KSA)

ÅLamar Towers (KSA)

ÅKuwait State Audit Bureau headquarters

ÅSultan Qaboos Grand Mosque (Oman)

ÅThe Four Seasons Hotel (Qatar

ÅDohaLand (Qatar)

ÅCollege of Arts (Kuwait)

OUR RECEN T AWARDS 

Å2018: Drake & Scull Oil & Gas was

conferred the ENI Safety award, under

the Best Performer in the Construction

Upstream category, for its exceptional

QHSE commitment and track record.

Å2017: DSIôsIT Department won

Collaboration Project of the Year under

Project Enterprise transformation in the

End User category at the Network

World Middle East Awards by CNME.

ÅDSI won the Best CSR Campaign

award at the 2017 Construction

Business News Awards in Dubai, for

its Because We Care HSE initiative,

focusing on physical and mental

health awareness.

ÅBritish High Commission Residence &

Chancery (Pakistan)

GLOBA L REACH 

ÅHong Kong Air Cargo Terminals Limited 

(HACTL) Super-terminal

ÅCastle Peak Power Station (Hong Kong)

ÅDar es Salaam International Airport (Tanzania)

ÅThe Promenade complex (Singapore)

ÅDucat Place (Moscow)

ÅShenzhen International Trade Center (China)

ÅNitrogen Generation Plant (Germany)

ÅDupont Nomex Expansion Project (Spain)

ÅHoliday Inn Hotel (Grenada)

ÅQueen Victoria Hospital (Barbados)

Al Fahidi Historical Neighbourhood
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OUR MISSION

Our aim is to safely deliver world-class projects providing integrated design and engineering in procurement, construction, and commissioning to

achieve customer recognition and satisfaction by committing to the highest level of performance with integrity, creativity, and a passion for results.

OUR VISION

By capitalising on our heritage and brand values, we will invest in growing organically and inorganically to become a global market leader, providing

engineering excellence to clients, while achieving optimum shareholder value through a commitment to best practices in corporate governance and

transparency.

OUR VALUES

We are proud to be a company driven by vision and fuelled by our passion. Core to our success is our people, and the four values at the heart of our

business:

DSI TODAY

Headquartered in Dubai, DSI is a regional market leader in world-class integrated design, engineering, and construction projects. DSIósmain

business streams include engineering (MEP), construction, oil & gas, and water & wastewater. The Company operates across the GCC and the rest

of the Middle East as well as Europe.

Today, DSI has 26 live projects in the MEP and Energy & Environment business streams. These business streams, along with the Oil and Gas unit, will

form the strategic core focus of the companyôsplan moving forward. Please refer to the ñRestructuringand Outlookòsection for more details.

Mission, Vision and Corporate Values

DSI was founded on corporate values that have sustained the company on its global journey over more than a century.

Our Certifications

As a market leader in the construction sector, we are committed to

achieving the highest standards of quality, health & safety, and

environment (QHSE) outcomes across all of our projects at all times.

Our ISO certifications enable us to deliver on that promise. Below is a list

of our current certifications for the following registered entities: Drake &

Scull International (PJSC), Drake & Scull International LLC (Abu Dhabi),

Drake & Scull Engineering LLC and Passavant Energy and Environment.

Á ISO 45001: 2018 Occupational Health and Safety Management system

To enable our organisation to provide a safe and healthy workplace by

preventing work-related injury and ill health, as well as by proactively

improving our OH&S performance.

Á ISO 14001: 2015 Environmental Management Systems

To enhance our environmental performance and manage our

environmental responsibilities in an efficient and impactful manner.

Á ISO 9001: 2015 Quality Management Systems

To set the standards for quality and strong customer focus and

continually seek improvement, ensuring that our customers get

consistent, good-quality products and services.

PEOPLE We recognise that our people are the heart

of our organisation. We strive to provide an environment

that attracts, motivates, and develops individuals. We

encourage cooperative efforts at every level and across all

activities within the company. We create and implement a

succession/career- progression planning programme that

articulates corporate expectations clearly, while charting a

well-defined course for employee development.

PASSION We believe that

great success requires heart and

dedication. We embrace and foster

passion in every aspect of our

business, from innovation and

learning, to management and

client satisfaction, to employee

and skills development.

INNOVATION We encourage innovation in

order to cultivate originality and pursue new

ideas and technologies, while introducing the

right processes and models to put this to work

safely, quickly, and efficiently, in order to

improve the standards and diversity of our

services continuously, all for the common

benefit of our stakeholders.

INTEGRITY We are committed to promoting

and enforcing the highest standards of ethical

behaviour, and require all of our

employees, suppliers, and business

partners to act in accordance with our

ethical principles. All forms of bribery,

corruption, misleading information and

similar unethical behaviour and activities

are not tolerated.

DSI P J S C SUSTAINABILITY REPORT 2021



Our Ownership Structure

Our current ownership structure, based on DSIôs2021 Corporate Governance Report, includes:

Ajman Bank, with 13,06% of our shares, constitutes our largest shareholder.
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Our Priorities During the COVID-19 Pandemic

Recognising our people as our most valuable

resource, the well-being of our employees

is always our highest priority. During the

COVID-19 pandemic, we ensured that all

workers could operate in a safe and healthy

working environment while delivering business

continuity.

DSI strictly adhered to all government

issued health and safety protocols at our

offices, labour accommodation, and project sites

at all times. The company also introduced a

number of additional measures across its

facilities. We enabled remote working

procedures for those employees who could

work from home and re-arranged work

schedules and shifts to ensure social distancing.

Other preventive measures include: enforcing

the wearing of hygienic masks at all times;

ensuring physical distancing; enforcing regular

hand washing and distributing hand sanitiser

at appropriate locations throughout

facil it ies; carrying out temperature checks

before allowing entry to buildings; using

thermal cameras to screen employees for

high temperatures; and regular sanitisation of all

areas. In addition, access to facilities was only

granted through specially-installed

contactless facial recognition systems. The

company also provided dedicated areas to

isolate workers showing early symptoms of

infection.

Lastly, DSI has supported its workforce to take

regular PCR tests and to get vaccinated. Today,

100% of DSIôsoffice-based employees and 95%

of labourers are vaccinated.

11
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Financial Restructuring

Due to financial mismanagement by previous directors that resulted in

accumulated losses higher than the companyôsshare capital, shares in DSI were

suspended from trading on DFM in 2018 pending the outcome of a financial

restructuring which is key to reviving the companyôsfortunes and ensuring

sustainable future operations.

Since then, DSI has slowed down its operations to focus on completing existing

projects while it continues its efforts towards a successful restructuring. During

this transition, we gradually wound down some of our international activities. Our

operations in Vietnam, Thailand and Syria were discontinued by the end of 2018

while operations in Saudi Arabia, Qatar and Oman were closed and disposed of

between 2018 and 2019.

The restructuring plan has three critical interconnected work streams: (i) Creditor

Voting on the plan, (ii) the Court Process, and finally (iii) the Rights Issue to the

existing Shareholders to recapitalise the company.

Under the plan, 90% of existing debt will be written off with the remaining

10% returned to creditors in the form of Sukuk (Islamic bonds) convertible to

equity after five years. This can only take place following the completion of a

positive vote (two-thirds majority by value) on the plan by creditors in addition

to securing approvals from Dubai Court and other regulatory entities.

Voting began in July 2021 and at the time of writing the company is within

reach of this threshold and expects the plan to proceed. Once the Creditorsô

vote is completed, it will allow the Court to issue its verdict in accepting the

companyôs application and declaring the success of the financial restructuring

and dismissing all legal cases against DSI and lifting all bank bans. DSI can

then proceed with a Rights Issue that would see existing shareholders inject

capital of AED 300mn into the company. At this point, trading in DSI shares can

resume on the DFM and the company can begin bidding for new projects.

Outlook

Post-completion of the restructuring plan, DSI will kick-start the implementation of

an ambitious business plan that will return the company to a market-leading

position within its areas of focus. DSI will look to leverage its industry expertise

and existing relationships and generate value by focusing on its core strengths

and capabilities. These would include:

1. Mechanical, Electrical and Plumbing (MEP)

MEP works for large-scale projects, including turnkey, design and build.

Construction management as well as post-handover operations and

maintenance. The target markets include the UAE, Kuwait, and North Africa.

2. Water & Environment

Waste/wastewater, drinking water structures, and sewage treatment as well as

waste-to-energy plants across multiple geographies.

3. Energy (O&G)

Pipeline solutions including turnkey process plants for the oil & gas sector. DSI is

pre-qualified with ADNOC Group to carry out major activities such as mechanical,

electrical, HVAC, MEP, EPC onshore pipelines, EPC storage tanks, and oil & gas

plants. Target markets include Iraq, the UAE and the wider MENA region.

Diversification will be a strategic priority and will entail operating in high margin

segments across its business lines while focusing geographically on the UAE and

opportunistically considering other markets depending on capabilities (particularly

in relation to Passavant whose operation is currently global).

In addition, DSI will also be focusing on being part of PPP consortiums which

would secure stable annuity income and provide overall operational and financial

stability.

DSI P J S C SUSTAINABILITY REPORT 2021



13(GRI 102-20, GRI 102-40, GRI 102-42, GRI 102-43, GRI 102-44, GRI 102-47, E8, E9)

OUR SUSTAINABILITY 

JOURNEY 

A primary pillar of DSIôssustainability strategy will be to embed sustainability principles in the

governance model. This will involve:

ÅDesignating a ósustainabilitychampionôwithin DSI in the short-term with a view to eventually

appointing a full-time senior sustainability officer

ÅForming a sustainability committee that reports directly to the board of directors

ÅEnsuring that sustainability is on the agenda at each board meeting

ÅEnsuring that the committee closely oversees the development of a sustainability strategy

while monitoring progress on various sustainability goals and KPIs

ÅCreating companywide ESG/sustainability awareness around DSIôsactivities and business goals

ÅParticipating in global, private sector sustainability initiatives such as the UN Global Compact

ÅEnhancing DSIôsalignment with the SDGs and integrating the key material goals as part of 

the companyôsbusiness model

ÅEngaging with the communities in which we are active on climate-related matters

OUR ALIGNMENT WITH THE UN AGENDA 2030 

The UN Sustainable Development Goals

The 2030 Agenda for Sustainable Development (2030 Agenda) and its 17 Sustainable Development

Goals (SDGs) were adopted by 193 members of the United Nations in 2015 as a universal call to

action to end poverty, protect the planet, and ensure peace and prosperity for all people, leaving no

one behind. All stakeholders, including global organisations, governments, businesses, civil society,

and academia, must play a critical role in achieving the SDGs, which are integrated and indivisible.

The private sector can be a catalyst for the economic, social and environmental transformation called

for in the 2030 Agenda by delivering economic prosperity, creating jobs, driving innovation and

technological advances, providing investment, and participating in multi-stakeholder partnerships.

Our Contribution to the Goals

Using the SDGs as a framework and with the guidance of SDG Compass, a tool developed by the

Global Reporting Initiative (GRI), the UN Global Compact, and the World Business Council for

Sustainable Development (WBCSD), we have determined which goals DSI has the potential to impact

the most.

Goals were assessed in terms of materiality, both to our company objectives and business operations.

As part of this report, only the most relevant goals were selected ïthose that are considered as

priorities for the construction sector and for DSIôsbusiness strategy. Going forward, we will look to

strengthen our commitment towards these goals by implementing KPIs and relevant targets to monitor

progress. We will also assess and integrate other goals that DSI can potentially impact, but with a

medium to lower significance.

A DYNAMIC APPROACH TO SUSTAINABILITY 

DSI intends to take a dynamic approach to embedding sustainability in its business model and

throughout its operations. We will be proactive in embracing sustainable practices and be at the

forefront of innovation in our industry, especially where climate change is concerned. We believe that

change is inevitable and that early movers will be rewarded with a competitive edge while those that

resist risk being left behind. It makes sound business sense to be ahead of the curve, making

incremental changes rather than being forced later on into making a sudden, dramatic, and costly shift

in business operations.

DSIôs roadmap towards a more sustainable future will include:

Continuously enhancing ESG

reporting and monitoring the

companyôscarbon footprint

across its entire value chain

Developing a sustainability

strategy that will address DSIôs

strategic priorities in relation to

People (shareholders, clients,

employees, and soc iety) ,

Planet (climate change and

biodiversity) and Prosperity

( projec t por t fol io wi l l be

progressively tilted towards

green projects) While the company plans to revive its

O&G services and turnkey solutions,

we will endeavour to balance this out

with a greater focus on supporting

the transition to renewable energy.

More specifically, the company will

progressively introduce scenario

analysis to compute the sensitivity

of its financials in different climate

scenarios while also shifting its

expertise over the medium- to long-

term towards renewable energy.

DSI P J S C SUSTAINABILITY REPORT 2021



GOAL 6

Clean Water and Sanitisation

14

Ensure availability and sustainable 

management of water and 

sanitation for all

DSI contributes to achieving Goal

6 through Passavant Energy &

Environmentôsexpertise in developing

water and wastewater treatment plants

in Europe, the Middle East and Asia.

Using Passavantôsproprietary filtration

technology, the plants recycle 100% of

the treated water, which can then be

discharged safely into the environment

or used for municipal water systems

as well as irrigation. Examples include

a 60,000 m3 per day wastewater

treatment plant in Gaza that serves

around one million inhabitants living in a

water-scarce region and a 300,000 m3

per day plant in Vietnam that makes river

water safe enough to drink for a district

of Ho Chi Min City.

GOAL 9

Industry, Innovation and 

Infrastructure

Build resilient infrastructure, 

promote inclusive and sustainable 

industrialization and foster 

innovation

DSI contributes to Goal 9 in a number

of ways. Historically, the company

has a long track record of building

resilient infrastructure, most recently

in the energy sector and water

treatment plants. Passavant is an

innovative company whose patented

filtration technology is deployed in

water treatment plants worldwide,

some of which are also equipped

with technology to convert biogas

(a waste product) into clean energy.

Today, our plants contribute to resilient

infrastructure in many developing

countries. Through our expertise in

designing and developing efficient

MEP systems, DSI also ensures

energy efficiency and sustainability in

buildings. Moving forward, innovation

and digitalisation will be a key focus of

DSIôsbusiness strategy.

GOAL 13

Climate Action

Take urgent action to combat 

climate change and its impacts

Climate Action is a very important

underlying goal for DSI and one that

will be integral to the companyôs

business model moving forward.

SDG 13 is embedded in our strategic

decision-making process and filters

through to the way we conduct all

our operations and engage with our

stakeholders.

GOAL 11

Sustainable Cities and 

Communities

Make cities and human settlements 

inclusive, safe, resilient and 

sustainable

DSI contributes to sustainable cities

through the incorporation of its

designs and patented technologies in

buildings and infrastructure.

MEP systems are optimised to

create more sustainable buildings,

using energy-saving technologies

such as smart lighting and HVAC

systems. Water, wastewater and

waste treatment systems provide

smar t solut ions to build more

sustainable cities and more resilient

communities. DSI has the technical

knowhow to expand its renewable

project portfolio and contribute to

solar-power infrastructure.

DSI P J S C SUSTAINABILITY REPORT 2021



WHAT MATTERS THE MOST 

DSI initiated its inaugural materiality assessment process in

2020. We used a dual approach to evaluate and select the

ESG topics that are most significant to the company:

a) DSIôsBusiness Model and the Construction Sector

Based on peer benchmarking and an analysis of the

construction and engineering sector, our process started by

developing a clear understanding of the global trends and

sustainability impacts related to our industry. The materiality

map of the Sustainability Accounting Standards Board

(SASB) allowed us to further incorporate material

sustainability topics that are specific to our industry. To that

end, we used the SASB óinfrastructureïengineering &

construction servicesôcategory.

In alignment with our strategic outlook, our post-

restructuring priorities, and our operational processes, we

then followed a ranking methodology to produce a list of

priority topics that are material to DSIôsbusiness model and

in-line with our industryôsmain impact on the environment,

society, and the economy.

b) DSIôsStakeholders

Engagement with our stakeholders plays an important part

in our materiality assessment and is a core element of our

strategic priorities. As we are in the process of completing

our restructuring plan, we based our Sustainability Report

on internal engagements only while also assessing the

Economic and ESG priorities of our external key

stakeholders via existing communication channels.

In line with the recommendations of the AA1000 Stakeholder

Engagement Standards framework, we applied the criteria

of dependency, influence, and interest to identify our key

stakeholder groups. The below table lists the key categories

along with corresponding existing methods of engagement.

KEY STAKEHOLDER

GROUPS

CUSTOMERS

Existing Methods Of Engagement:

ÅCustomer Satisfaction Surveys

ÅWebsite, Press Releases and Public

Reports

ÅMarketing Material

ÅOnline Customer Reviews

ÅTrade Fairs

EMPLOYEES

Existing Methods Of Engagement:

ÅEmployee Satisfaction Surveys

ÅPerformance Reviews and Exit

Interviews

ÅIntranet

ÅInternal Announcements

ÅCompany Events

BOD & SENIOR EXECUTIVES

Existing Methods Of Engagement:

ÅRegular Meetings, both in Person and via Virtual

Platforms, including BODôsmeeting and related

committees

ÅRegular Executive Meetings

ÅCompany Events

SHAREHOLDERS

Existing Methods Of Engagement:

ÅAnnual General Assembly

ÅRegular Meetings, Both in Person and via Virtual

Platforms

ÅRegular Corporate Regulatory Disclosures

GOVERNMENT / REGULATORY

AUTHORITIES (SCA, DFM, FRC,

Dubai Courts, FTA)

Existing Methods Of Engagement:

ÅDirect Engagement through emails and

meetings

ÅLocal Forums

ÅRegular Corporate Regulatory Disclosures

COMMUNITY

Existing Methods Of Engagement:

ÅLocal Initiatives and Volunteering

Activities

SUPPLIERS/ SUBCONTRACTORS

Existing Methods Of Engagement:

ÅSupplier Code of Conduct

ÅContractual Relations

ÅAssessment and Audits

BANKS & CREDITORS

Existing Methods Of Engagement:

ÅHighly active communication through 

emails and meetings due to the

current restructuring process

15
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The analysis of these engagement channels allowed us to better

understand what matters most to our stakeholders and include those

material topics as part of our assessment.

Based on the duality approach, a final list of nine material topics was

identified and categorised into two groups, presented in the below

matrix. These constitute the basis of our report. The different key topics

have been included along with the alignment with corresponding GRI

and DFM disclosures.

Moving forward, and upon the successful completion of our

restructuring plan, we intend to enhance our process and ensure that

we directly engage with our stakeholders on specific sustainability

topics.

16
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7.5*

TREES SAVED

*The methodology does not include the forest residues left behind during pulpwood harvest in the forests

ENERGY SAVED WORTH 9.4

RESIDENTIAL REFRIGERATORS/ YEAR

2,527 KG of CO2 EQUIV.

SAVED, EQUIVALENT TO 0.5

CAR/YEAR

6,680 GALLONS of WATER SAVED, EQUIVALENT TO

4.8 CLOTHES WASHERS/YEAR

165 KG OF SOLID WASTE SAVED, OR

83 PEOPLE GENERATING SOLID WASTE/DAY

A Sustainable Workplace

To support our sustainability goals, we have introduced a number of initiatives and programmes in the

workplace and are pleased to report significant progress on these:

1. Paperless Environment

We launched an initiative in 2020 to automate the document archiving process to limit the need to print and cut

back on paper waste. Processes introduced to achieve this include: reusing single-sided printed paper; using

erasable boards; avoiding printing with banners or cover pages; and using electronic signatures.

This initiative resulted in a 65% saving in paper usage between December 2020 and November 2021. The

result and impact created during the same period are presented below.

(GRI 302-1, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-4, GRI 306-1, GRI 306-2, GRI 306-3, E1, E2, E3, E4, E5, E6, E7, E8, E9, E10)

OUR ENVIRONMENTAL 

PRIORITIES 

The initiative has many benefits: (1) Reduce paper consumption at the workplace and hence decrease

our environmental impact (2) cost savings from a reduction in the purchasing of paper, printers, and ink (3)

creating awareness in the workplace and strengthening our environmental stewardship.

OUR IMPACT TODAY

Our Environmental Focus

At DSI and our subsidiaries, we strive to be an environmentally responsible company and recognise

the impact that our activities may have on the environment, people, and communities in which we

operate, our customers, our supply chain and broader society. With that comes a responsibility to

constantly monitor and assess our environmental impact and to adopt more sustainable solutions

and processes wherever possible.

DSI is committed to embedding sustainable development and environmental protection as

essential components of our operations and strategy moving forward. Our strategic outlook and

business plan will ensure that financial growth is not achieved at the expense of our responsibility

towards the environment and society.

DSI is certified ISO 14001:2015, which ensures the organisation has a robust Environmental

Management System in place to enhance environmental performance. The system incorporates

measurement, monitoring and reporting of environmental impacts and regular audits to ensure

compliance and continuous improvement.

Our new Group Sustainability Policy ensures that all of our stakeholders are included in our efforts

to minimise our impact on the environment and nearby communities.

In particular, we are committed to:

ÅConserving materials and energy by minimising waste production while maximising re-use and

recycling

ÅAvoiding hazardous materials where more eco-friendly alternatives are available

ÅMinimising the impact of Group activities on surrounding ecosystems

To that end, we have developed relevant policies and implemented appropriate KPIs to help track

and guide our progress. Reducing environmental incident occurrence and maintaining high rates of

first-time inspection approvals are just two of the many KPIs we have introduced across our projects.

We have also started aligning our priorities with relevant SDGs and will start tracking our progress to

better integrate sustainability into our everyday activities. Please refer to page 13 for more

information on our alignment with the SDGs.

The key focus areas of our Environmental Management System include:

CARBON 

FOOTPRINT

WASTE 

MANAGEMENT

WATER 

USAGE

56,113

NUMBER OF 

PAGES SAVED

66%

PERCENTAGE

OF PAPER SAVED

RESULTING IMPACT
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2. Energy Reduction Programme

We reduced electricity consumption at our regional office in Iraq by 40% compared to previous years

by introducing a series of simple measures. These included: instructing office workers and camp

residents to turn off electrical equipment when not in use; setting appliances such as computers,

monitors and copiers on sleep mode when not in use; substituting regular incandescent light bulbs

with fluorescent tube lights; and setting room temperatures at 25 degrees Celsius.

Our Carbon Footprint and Energy Management

1. Our Energy Re-Use System

DSI contributes to a more sustainable and cleaner planet through its subsidiary, Passavant Energy

& Environment (PE&E) which has developed groundbreaking technologies and processes in

municipal wastewater, sludge, water and industrial wastewater treatment. In addition to the

environmental benefits of Water Re-Use, PassavantôsEnergy Re-Use concept captures biogas

produced as a by-product of the wastewater treatment process and recycles it into a biogas

cogeneration (CHP) plant to produce electricity and heat (hot water or steam).

The electricity can be used to power the surrounding equipment or supplied to the national

grid, maximising the efficiency of the wastewater treatment plant and producing green energy

from the biogas. CHP maximises the fuel and converts it into electricity with 35% efficiency and

into heat with 50% efficiency.

Additional benefits include:

ÅNo external heat supply needed

ÅProtection of natural resources by utilisation of the produced biogas

ÅReduction of CO² emissions

ÅProduction of valuable, homogenous, nutrient rich fertiliser

ÅReduction of waste to landfill

ÅRendering of waste gas as harmless

The share of Passavantôsprojects using the Energy Re-Use technology increased from 25% in 2019

to 35% in 2021 with a target of eventually reaching 50%.

2. GHG Emissions and Energy Consumption

Our 2020 Sustainability Report inaugurates our GHG emissions calculation, which is now an integral

part of our reporting process and will be regularly monitored and managed.

The GHG emissions calculation has been done in accordance with the GHG Protocol

(Corporate Standard). The organisational boundary has been set in agreement with the ñcontrol

approachò, through which 100% of the GHG emissions from operations over which we have full

control are accounted for.

As per our reporting boundary, the data of all our active subsidiaries and their respective branches

has been accounted for. Emissions since 2019 have been included.

While our process accounts solely for Scope 1 and Scope 2 emissions, we aim to gradually provide

elements of our Scope 3 moving forward.

Total Energy Consumption (DSI and all subsidiaries, incl. PE&E)

Percentage of 

Projects applying

Energy Re-Use

System

20202019 2021 Target

50%35%25%
15%

19

35%
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Energy Consumption (TJ) 2019 2020 2021

Energy Consumption

FuelConsumption
Petrol 2.15 1.74 1.79

Diesel 1.04 0.55 0.29

Electricity Consumption 12.79 71.77 4.70

Total Fuel Consumption 3.19 2.29 2.08

Total Electricity Consumption 12.79 71.77 4.70

Total Energy Consumption 15.98 73.46 6.78

Energy Intensity Against Revenue (MJ/AED Thousand) 2019 2020 2021

Direct Energy Intensity 4.68 12.57 14.35

Indirect Energy Intensity 18.77 390.71 32.43

Total Energy Intensity 23.45 403.28 46.78



26%
Petrol

4%
Diesel

Waste Management

Effective waste management forms an integral part of our Environmental Management System and is essential to

our business operations. In alignment with ISO 14001 requirements, current legislation and company policies,

we have developed the necessary procedures and policies to achieve efficient waste management across all our

project sites.

The HSE management team is responsible for implementing our Waste Management Procedure and

monitoring construction activities to ensure compliance. The procedure is applicable to all DSI employees and

sub-contractors.

In accordance with best environmental operating practices, our waste management process follows a

four- step approach:

1.Reduction: Waste generation shall be reduced primarily at source through suitable operating practices

rather than managing at later stages

2.Reuse, Recycle and Recovery: Where waste generation is unavoidable, attempts are made to reuse,

recycle or recover as much of it as possible

3. Treatment: Treatment shall only be considered after all reuse, recycle and recovery options have been

exhausted

4. Disposal: Disposal is a last resort and should be confined to designated and approved areas

Prior to the disposal of any waste material, waste segregation shall be practiced in accordance with the type

of waste and hazard classification.

All personnel shall be briefed on the contents of our Waste Management Procedure through HSE

awareness meetings and site induction.

The table below shows the total amount of waste generated from our MEP operations and the main types of

waste produced at our sites. The significant reductions witnessed in 2019 and 2020 are mainly due to a

slowdown in operations caused by the ongoing restructuring. However, once this process is complete, we will

ensure that proper KPIs and targets are in place and will strive to reduce our environmental impact.

GHG Emissions (DSI and all subsidiaries, incl. PE&E)

2021 Energy Mix (DSI and all subsidiaries, incl. PE&E)

70%
Electricity
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Total Weight of Waste Generated, exc | Passavant (approx. in MT)

Non-Hazardous Weight Hazardous Weight

2019 
8,460.00 4.24

2020
4,750.00 2.33

2021 7,167.00 1.84

Paper/Cardboard Aluminum Used Filters and Oily Waste

2019 12 bin 6 bin 9 bin

2020 8 bin 4 bin 5  bin

2021 6.58 bin 0.310 bin 1.72  bin

GHG Emissions (MT CO2 e) 2019 2020 2021

Direct (Scope 1) 212.35 149.36 127.46

Indirect (Scope 2) 1,512.58 18,54.92 748.70

Total 1,724.93 18,697.28 876.16

GHG Emissions Intensity Against 

Revenue (Kg Co2e/AED Thousand)
2019 2020 2021

Direct Emissions Intensity (Scope 1) 0.31 0.82 0.88

Indirect Emissions Intensity (Scope 2) 2.22 101.82 5.167

Total 2.53 102.64 6.047
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Water Usage

As an engineering and construction company that often operates in water-scarce

regions of the world, we have a responsibility to limit water stress through

effective and sustainable water management systems.

1. Water Consumption

Responsible water consumption is a key part of this process. We strive to

raise awareness among our staff of the importance of water conservation

at our offices and on site. We will look into integrating efficient water

management as part of our environmental strategy through the introduction of

KPIs and targets to ensure monitoring and reduction of water usage.

Compared to 2019, our water consumption was reduced by 83% in 2021.

However, this was mainly caused by the COVID-19 pandemic and a slowdown

in our operations.

2. Water Re-Use Technologies

Today, water scarcity is a growing concern

in many parts of the world and the challenge is

being exacerbated by climate change. Scarcity

may be caused by physical shortages or by

inadequate infrastructure. Through

Passavant Energy & EnvironmentôsWater

Re-Use technologies, we play a crucial role in

finding solutions to water challenges in

countries experiencing scarcity or difficult

access to water.

To minimise water consumption at an industrial

site, for example, 100% reuse of the

treated wastewater can be achieved by

building a ñZeroLiquid Dischargeò(ZLD)

wastewater treatment plant where 40% of the

treated wastewater can be recycled back to the

processing facilities for reuse and 60% of the

treated wastewater is used for irrigation of

green areas. The addition of a rainwater

harvesting system boosts the capacity of the

site to retain and absorb rainwater.

Advanced technologies, including Membranes

and Tertiary Treatment, can also lead to

substantial water re-use. Passavant has not only

incorporated tertiary treatment systems in its

solutions, but worked with technology providers

to enhance and optimise performance.

Benefits include:

ÅZero Liquid Discharge as a solution for

projects in countries with water scarcity

ÅWastewater reuse reduces water pollution

discharges and protects water resources

ÅExpensive seawater desalination can be

avoided by re-introducing treated

wastewater into the system

ÅWastewater can be treated and re-used for

irrigation or sanitary facilities

ÅProtecting water, a valuable resource

Water Consumption (DSI and all subsidiaries, incl. PE&E)

Total Water Consumption in m3

Water Consumption per Revenue in m3/AED million

58,560 10,105 10,068
2019 2020 2021

85.28 55.13 69.48
2019 2020 2021
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Passavant Case Studies

a) Solving GazaôsWater Crisis

The population of Gaza in Palestine depends almost exclusively on groundwater reserves for drinking

water supply that is under severe pressure due to a combination of overuse and falling precipitation

levels due to climate change.

Until recently, almost 100,000 m3 per day of untreated wastewater flowed into the ground or the sea,

polluting the environment and the groundwater. Gaza was in urgent need of a new wastewater

treatment plant to help address the twin problems of water scarcity and prevent pollution.

In April 2021, a new wastewater treatment plant in the town of Bureij began treating the wastewater

produced by 11 communities with around one million inhabitants, significantly improving resource

protection and water supply. The 60,000 m3 per day Bureij WWTP is also self-sufficient in energy

thanks to a biogas plant and a solar power plant that were built on the site. In fact, the biogas and

solar power plant produce more energy than the treatment plant requires, resulting in a surplus of

5.301 kWh/d, providing critical energy for the local population.

Passavant Energy & Environment was responsible for the process design, procurement and

transport of process related electro-mechanical equipment, supervision of installation,

commissioning and operation of the plant for 2 years.

b) Providing Drinking Water for a City of 9 Million

The Thu Duc Water Supply Plant ïPhase III, with a capacity to produce 300,000 m3 per day of clean

water, supports the huge demand for drinking water in Ho Chi Minh City, Vietnamôslargest urban area

with a population of 9 million.

Passavant Energy & Environment was contracted to provide turnkey design, construction, mechanical

and electrical works including commissioning and trial operation of the water treatment plant and also

provided its patented Turbo-LME technology for the facility.

The plant treats water from the Dong Nai river and provides potable quality water to the people living in

the district. Passavant also constructed a river water intake pumping station and pressure main pipes

to supply feed water to the facility which became operational in 2017.

Wastewater Treatment Plant in Gaza
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Commissioning of the plant in December 2020
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WHATôSNEXT

Moving forward, environmental stewardship

will be an integral part of the companyôsstrategy

and will be incorporated in everything we do

post- restructuring. The focus areas will be:

ÅTo further enhance our GHG computation to

include Scope 3 emissions

ÅDevelop a clear environmental strategy

and implementation plan with KPIs and

targets to monitor progress

Type of activities under consideration include:

ÅTake further steps to optimise energy usage

and initiate a step-by-step plan to reduce

emissions

ÅFurther explore how we can develop

innovative solutions to global challenges, in

particular, water supply and energy reuse

ÅExpand our renewable project portfolio,

particularly solar-related projects, and use

our engineering expertise to contribute to a

more sustainable world

ÅOptimise our waste management system

and strive for increased circularity to fully

minimise discharges and waste generated by

our activities

ÅIntegrate effective and smarter designs

to provide a more accurate and efficient

assessment of the resources needed to

reduce our impact on the environment

Jumeirah Beach Hotel
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